
Global Workplace Trends

5 SHIFTS COMPANIES MUST

Colliers International’s global workplace solutions experts find that the most successful 
companies look at workplace strategy as a true business opportunity rather than just a 
design challenge. Businesses need to create workplaces that attract the best talent, adjust 
to shifting workforce demographics and promote employee well-being while staying ahead 
of new demands and new technologies.

By bringing together our insights and experiences from every corner of the world, we 
have identified five major shifts we believe businesses need to make in the workplace over 
the next five years:

Make employee experience a core part of business strategy 
Drive engagement and productivity by creating true ownership of the 
employee experience and bringing the service-oriented hospitality 
mindset into the workplace.

Build the “Internet of Workplace” 
Shift your strategy on digital integration in the workplace from nice-to-
have amenities to core functionalities that make the workplace reactive 
and proactive and that get ahead of the automation impact.

Create a workplace that makes people healthier  
Ensure that employees are healthier when they leave the workplace than 
when they arrive by “leading” employees to wellness, making technology 
a wellness-enabler and taking designing for wellness to the next level.

Ingrain the co-working mentality in real estate strategy 
Change the way you think about space needs to focus more on the 
categories of “core” and “flexible.” Doing so can help you realize the 
true impact of flexibility on your bottom line and business strategy.

Enable the agile organization 
Align your work environment with the agile organization model and you 
will be better placed to adapt to the changing needs of your clients and 
the marketplace — and stay one step ahead.

Read the 
Global Workplace Trends series
http://knowledge-leader.colliers.com/workplacetrends

For more information and insights, 
contact the workplace expert in  
your region. 

AMERICAS
Keith Perske
Head of Workplace Solutions 
+1 512 673 3653
keith.perske@colliers.com

AUSTRALIA AND NEW ZEALAND
Peter Black
Head of Workplace Solutions 
+61 2 9249 2065
peter.black@colliers.com

EMEA
JanJaap Boogaard
Head of Workplace Solutions 
+31 10 412 00 35
janjaap.boogaard@colliers.com

NORTH ASIA
Truddy Cheung
Head of Workplace Solutions 
+852 2822 0584
truddy.cheung@colliers.com

SOUTHEAST ASIA
Samarth Kasturia
Head of Workplace Solutions 
+65 6531 8685
samarth.kasturia@colliers.com
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